12. 010

12.010 ROLL CALL AND INSPECTION

Rev.

Ref er ences:

Procedure 12.020 - Unifornms, Related Equi pnent, and
Personal G oom ng

Procedure 12.025 - Authorized Sidearns

Standards Manual - 1.3.9, 12.1.4, 12.2.2, 26.1.1,
26.1.3, 33.5.2, 41.1.3, 53.1.1

Pol i cy:

The need for uniformty in a sem-mlitary

organi zation is self evident. Wile slight
procedural differences may be necessary in certain
units, conduct roll call and inspection in the sane
manner throughout the Division. Variations in

equi pnent or uniformparts |lead to confusion and
detract from an inpressive appearance.

Pur pose:

To be sure all personnel are physically fit, well
grooned, have a clean, pressed uniform and proper
equi pnent. Supervisory personnel conducting

i nspections will ensure conpliance with regul ations
relative to haircuts, shaves, shoe-shines, weight,
etc.

Pr ocedur e:
A. Daily Roll Call and Inspection:

1. Al uniformed units wll conduct daily rol
call and inspection in the follow ng manner.
The i nspecting supervisor will followthe
commands in the order i sted.

a. "Fall In" - Two or nore ranks may be
used, dependi ng on the nunber of
of ficers. Ranks should be four feet
apart where possible.

b. "At Cose Interval . . . Dress R ght -
Dress" - Wen the officers have
strai ghtened the ranks and are properly
al i gned, the supervisor commuands, "Ready
Front."

c. "Secure . . . Arms . . . Prepare for
| nspection” - At this point the
supervi sor carefully inspects the
of ficers for appearance and proper
equi pnent .
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"Raise . . . Pistols" - Pistols are
inspected in the foll ow ng manner:

1) Wen the inspecting supervisor gives
the command to raise pistols, the
of ficer will

a) Renove the magazine fromthe
hol stered pistol.

b) Hold the nagazine in the weak
hand in such a way so as the
I nspecting supervisor can
observe it is | oaded.

c) Drawthe pistol fromthe
hol ster.

d) Raise the pistol with the nmuzzle
straight up to the inspecting
supervisor's eye |evel

2) As the inspecting supervisor
approaches the officer's right, the
officer will rotate the pistol
enabl ing the inspecting supervisor
to view the chanbered round through
t he weapon's ejection port. The
supervisor wll ensure the weapon is
| oaded.

3) After inspection, the officer will
| ower his pistol and return it to
the hol ster.

"Repl ace. .. Magazi nes" - The officer wll
then reinsert the nmagazine into the
hol stered pistol.

"Order . . . Arns"

"Port . . . Arns" - A supervisor calls
the roll fromthis position. Wen an
officer's nane is called, the officer
will answer "Here, Sir", and
automatically execute the baton "O der
Arnms. "

"Fall Qut" - At this tine officers may
be seated for the reading of roll cal
announcenent s.

7/ 93, Repl aces 6/88 2



Rev.

12. 010

2. Al non-uniformunits will conduct
supervi sory inspections of personnel at the
begi nni ng of each tour of duty, according to
their bureau's S. QO P.

3. Supervisors wll provide roll call training
on a weekly basis. Consider service demand
for the chosen day of the week.

a. A supervisor will conplete and forward a
Form 17 to the Training Section Commander
i ndi cating the subject content, the nunber
of officers trained, tine spent on
instruction, and any additional coments.

4. Upon shift change, a supervisor will confirm
the status of all unit personnel for
di sm ssal and clear them according to bureau
S.OP.

B. Wekly Inspections:

1. A supervisor will conduct a thorough
i nspection of equi pnment assigned to officers
in the unit weekly. The supervisor will be
sure all equipnent is authorized and in good
condition. This inspection will include but
is not limted to:

a. Leather equipnment - Belts, holster (and
snaps), ammunition case, handcuff case,
baton-ring, chemcal irritant and
hol der.

b. Firearmand amrunition
1) The inspecting supervisor wll:
a) Thoroughly inspect the firearm
Be sure it is in good working
order, free fromdirt and
corrosion, and the barrel is
cl ear.

b) Check ammunition for age,
condi tion, and proper type.
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This procedure appears in the main Procedure Manual Index in

the foll om ng manner:
Page 40

| NSPECTI ON

Roll Call and | nspection
Conducting Daily Roll Call and Inspection
Weekly | nspection pg. 3

Page 69

Roll Call and | nspection pg. 1
Conducting Daily Roll Call and Inspection
Weekly | nspection pg. 3
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